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COMMITTEE OF PRESIDENTS MEETING
HIGHLIGHTS

I recently attended a meeting with National
President Bill Young and other branch
presidents from across the country and
unfortunately, the same message sent was
heard over and over.  With the mail volume
down and the economy being in the state of
recession, the outlook for our jobs is disturbing.
Now more than ever, carriers need to realize
we are in a fight for our lives.  In an attempt to
capture some lost revenue due to the decrease
in mail volume, the Postal Service nationwide
is currently reviewing station data to address
the issues of routes which are either over or
under eight hours.  The harsh reality is with
the mail volume decreasing and with the Postal
rate increase going into effect in a matter of
days, the outlook for the mail volume returning
to any level previously experienced on the
routes is questionable at best.  To add to the
problem of decreasing mail volume we now
have another attack coming at us in the form of
“Do Not Mail”.   As I reported to the members at
the April meeting, this movement is attempting
to sweep the nation of all unwanted bulk mail
from our patron’s mailboxes.  Remember the
“Do Not Call” venture and what affect that had?
Well if you don’t think this can happen with the
mail, please read the following excerpts from a
community paper reporting on a local school
project:  A teacher and a group
ofenvironmentally conscious students directed
an innovative campaign to target unwanted
mail-order catalogs being mailed.  In a two
week drive last February, 625 students

From the Presidents Desk:

FOOD DRIVE SCHEDULED FOR MAY 10
The annual NALC food drive is just a few days
away as you read this article.  We know this
year will be especially difficult in attempting to
reach or surpass our goals from last year since
everyone is feeling the effects of the economy.
The Postal Service, Campbell’s Soup, United
Way and all the other agencies are once again
giving their full support in this worth while cause
to insure our success.  Since the inception of
the food drive 16 years ago, the NALC has
collected over 836 million pounds of donations
to community food banks and pantries across
America.  In the last 4 years, the NALC food
drive has netted over 70 million pounds of food
per year to help fill the empty shelves in the
food banks across America.  “Thank you” in
advance for all your hard work on this day.  I
know this has to be one of the most difficult days
a carrier spends on their routes.  If you are still
in need of a food drive T-shirt, please contact
the office immediately to see if any shirts are still
available.

 entered the names and addresses from the
catalogs onto a free web site so these unwanted
deliveries can be canceled.  The company,
Catalog Choice, then forwards the addresses
to the companies distributing the mail-order
catalogs and has the patrons names removed
from their lists.  How effective is this company?
Since their inception in October, 2007, the
company has reported 656,000 people across
the United States have opted out of 8.5
MILLION mail-order catalogs!  This program
is being offered FREE by an ecology center in
Berkely, California and endorsed by two
national environmental groups: the National
Wildlife Federation and the Natural Resources
Defense Council.  According to the group,
Americans annually receive 19 billion mail-
order catalogs.  That is equal to 63 catalogs a
year for every man, woman and child in the
United States.  Those catalogs require 3.6
million tons of paper and enough energy to
power 1.2 million homes and produce 5.2
million tons of carbon dioxide, equal to the
emissions of 2 million cars.   Now the group
Forest Ethics has kicked off the “Do not Mail
Registry” campaign in conjunction with the mail-
order catalog campaign but this group is going
after
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Steward Time Again!

DO NOT PLAY THEIR GAME.   If your
supervisor does not give the documents that
you request, send it up.  If you’re not given
ample time by your supervisor to file the griev-
ance, take what you have and send it up.  If
your supervisor refuses to cooperate in the dis-
pute resolution process, send it up!

What your supervisor refuses to do, the
Formal A will have HIS/HER boss do, it’s that
simple.  Usually the station manager will not
do the work and they will make the supervisor
do it.  If you do this enough times and, because
of the supervisor, waste Post Office time, he/
she WILL eventually get the

picture.
It’s not worth the

hassle to fight with them on
this issue.  Your job is hard
enough.

If we seem to be re-
dundant on some issues, it’s
because we continually hear
the same issues from the
stewards.

If you need grievance
forms, call the office at 542-
6400 and we can send what
you need.  You can also get
steward forms as well as ad-
ditional information at
www.branch43.com.

FYI, grievance count
is just about the same as last

year, which is good because stewards are settling
issues.

FYI 2, grievances going to the DRT is down.
This too is a good sign because 1, the Formal As
are getting good settlements and 2, the DRT hasn’t
resolved many cases in favor of Branch 43.

In last month’s Stewards Corner, it was writ-
ten  that the best type of steward is the one that
doesn’t  have to file a grievance.  For the sake of
clarity, you have to have cooperative management
to be able to do that which requires a working rela-
tionship between the parties.  The next time you quote
the News & Views, make sure you know what you’re
talking about.

May News & Views

Can they add to my route?

In just about every station under Branch 43
jurisdiction there have been many questions recently
surrounding minor route adjustments. Letter carriers
have valid concerns regarding Management’s rights
and responsibilities while conducting these
adjustments.  The minor route adjustment process,
outlined in Handbook M-39, is the subject of this
article.

According to section 141.111 of the M-39
…The routes must be maintained in reasonable
adjustment throughout the year. In order to fulfill this
requirement, local managers may find it necessary
to make minor route adjustments, to provide relief,
add deliveries, capture undertime, etc.  While many
carriers may be familiar with
a full six day count and
inspection, this language
gives management the right
to perform adjustments
without a full count and
inspection.  After various
office routines have been
reviewed and …managers
have considered all other
alternatives, then
management should
consider making minor route
adjustments.

The final and most
important factor for
management to consider is
set forth in section 141.17…
Prior to making any minor
adjustment on a unit wide basis, management must
notify the local union as far in advance as possible.
Any proposed adjustments must be placed in effect
within 45 calendar days after the end of the
adjustment consultation with the carriers involved
and changes should not be made between the period
November 15 and January 1. Exceptions must be
approved by the district manager.

Managers in the Cincinnati city stations and
branches have been instructed to include the union
in the adjustment process.  We have also been
given advanced notice in a few associate offices.
However, there are always a few that attempt to
make adjustments without notifying the union. These
offices usually end up with multiple grievances and

(Cont on on page 4)



Page 3

Can I eat lunch at home?

That all depends, is it in your route book?  If
it’s on Form 1564a yes you can.  If it’s not, put it
there.  Now the kicker, management has to approve
it.  Remember it’s THEIR route, THEIR vehicle and
THEIR gas.  Management must have a reason for
not approving it too.

Common sense on both sides should pre-
vail here.  If you have to travel 10 minutes to and 10
minutes from lunch giving you only 10 minutes for
lunch, that’s not acceptable.  If you live on your route
and want to eat at home that should be NO prob-
lem.  If you pass your home, that should be no prob-
lem.  If you live a few blocks from your route and the
prior approved lunch spot is also a few blocks from
your break off point, that too shouldn’t be a problem.

Remember, that your lunch starts when you
first deviate from your normal line of travel to go to
lunch and ends when you would continue that deliv-
ery pattern.  Traveling to your lunch spot IS included

in your 30 minutes.  Your
lunch DOES NOT start
when you make the last de-
livery or MSP scan before
going to lunch and DOES
NOT end with your first de-
livery after lunch.  Some
less than knowledgeable su-
pervisors think this.     On a
walking route that could be
5 or more minutes getting to
your vehicle and unloading
the DPS mistakes and re-
loading your mail satchel for
your next relay.  That time is
not part of your lunch.

PLEASE remember
that you have 30 minutes for lunch.  If you’re eating
at home do not take a nap, do not extend your lunch
break past the 30 minutes, INCLUDING travel time.
If you’re eating at home it’s to easy for management
to watch you.  Carry your assignment every day as
if management WAS watching you!

Your breaks fall in the same catagory.  If, when
you were inspected you took a break at the end of
your route and management didn’t object or if you
prefer to take your break after you finish your route,
put it on your 1564a.  Either way you must remem-
ber to take the break BEFORE you ring back to the
office.
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SUPPORT THE TROOPS.......
 AND THE HYPOCRISY OF IT ALL

This news item just in. A soldier in the U.S. Army from
Fresno, California was forced to leave the combat zone after
his two brothers were killed in Iraq. For his noble service to his
country, and his loss, he was soon to learn that his familys’
health care was cut off, as was his G.I educational subsidies.
And oh yeah ! The military also wants him to pay back his
sign-up bonus.

Several months ago, Newsweek magazine ran a story
on the nightmare that returning troops from Iraq, who have
been injured or maimed, must face at the hands of the mili-
tary/government. On the cover was a female soldier who had
lost both arms and legs and was not getting the proper treat-
ment and benefits from the government that sent her over
there.

Now before some of you hawks out there organize a
posse. Let me emphatically state that I SUPPORT THE
TROOPS.....That’s why I support either immediate victory or
a gradual withdrawal. I would like
to see where all the “patriots” are
now. The ones with the “ Support
The Troops” decals on their mini-
vans. The ones with “ we must
support the troops” coming from
their lips. The ones who favored
giving the Bush Administration
carte blanche in the “ handling”
of the Iraqi war.

Every man and woman who
puts on a uniform, who goes to a
foreign land prepared to make the
ultimate sacrifice, is a HERO.
These REAL patriots deserve our
respect and our SUPPORT. Sup-
port means more than saying, “
yes we love you for going over
there and defending our freedom”. Support also means to
fight for these people when they come home and have to go
through a nightmare of red tape and slashed benefits. Is this
how America “ supports” its troops?

Let there be no doubt. The examples cited above are
only two of the many, many horror stories that go on every day.
I challenge every member who says he/she supports the
troops, to call or write their congressman and DEMAND that
our returning troops get the care they deserve. America is
supposed to be better than that. We love to wave that flag and
thump our chests with self-righteousness. If you think that’s
what it’s all about then you are NO patriot.

These HEROES did THEIR job. They held up THEIR
end of the bargain. Now it’s time for all us “patriots” to SUP-
PORT our troops. FOR REAL!

Jim Meale, Editor
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        Aspirin helps to keep heart
attack and stroke-causing blood
clots from forming, but it
increases the risk of stomach
bleeding. So people often choose
children’s 81 mg aspirin tablets
rather than the typical 325 mg
tablet. Studies show this dose is
just as effective as long as the
tablet is not enteric-coated, which
may limit absorption. The 81 mg
aspirin also costs more.
       As a stomach-saving
alternative, doctors at Johns
Hopkins suggest taking the
common 325 mg aspirin every
other day, which is just as
protective. To help you remember
if it’s the day to take it, get a 7-day
pillbox and load it once a week.
      If you think you are having a
heart attack, chew a 325 mg
uncoated aspirin for fast release
into the bloodstream.

Bereavement Leave

Under the terms of the
new contract and for the first time
ever, letter carriers are entitled to
bereavement leave.

Carriers may use up to
three work days of annual leave,
sick leave or LWOP to make ar-
rangements for or to ATTEND fu-
neral services of: son, daughter
(biological, adopted, stepchild,
son or daughter in law); spouse,
parent, sibling (brother, sister,
brother/sister in law) or grandpar-
ent.

Once again, I want to thank the
generous membership of the
NALC for your contribution of $100.
for the Public Service Recognition
Week display at Centennial Plaza.
I have served as Budget Chair for
this event sponsored by the
Federal Executive Board for the
past 10 years and have always
been able to count on my friends
at the NALC to contribute to this
worthwhile event.

The purpose is to show the
citizens of Cincinnati the great
work performed by all Federal/
City/County and Postal
employees who do so much for the
community.

The employees of the Postal
Service are among the largest of
groups who serve the community
on a daily basis

Richard Gargana
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April YOPC Attendees

   John “Corkey” Corcoran
   Steve “Skippy” Hendren
   Dick Keller
   Judy Kirchgessner
   Mike Nagel
   Sam Pack
   Paul Wilbers
   Jim Zitt

Please join the above next month for
sharing old times and a little food.  Your
Union appreciates it.
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routes that neither
management nor carriers can live
with. Carriers need to inform this
office of any discussion by
management regarding minor
route adjustments that bypass
union involvement.

We consistently contend
that ALL routes, whether under or
overburdened, must be
considered in the minor
adjustment process.  History has
proven that management will
attempt to ‘skim off the cream’
without considering an entire unit
when performing minor route
adjustments.   We need to pay
close attention to routes that are
overburdened just as
management will focus on the
under burdened.  This process
should include at least three
variables when considering a
carriers’ street time.  First is
historical data.  What has a route
demonstrated over the last 12
months?  Second is the most
current 3999.  The 3999 would give
a snapshot of a one day walk with
the carrier.  Finally, ask the carrier
what they believe their street time
to be.  Given this information, the
parties should have a close
approximation and a starting point
when considering the minor route
adjustment process.

Branch 43 does not
promote the elimination of carrier
routes. However, there are many
factors contributing to these minor
route adjustments including
declining mail volume, a sluggish
economy, and rate increases. The
union’s involvement ensures that
management adheres to its own
handbooks and manuals, and that
the carriers’ routes and jobs are
protected.

In Solidarity,
Dave Kennedy


















