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I find myself sitting here wondering
what is going on in the minds of Postal
management.  In Washington, all of
the Labor Unions associated with the
Postal Service including the NALC,
APWU, NAPS etc are hard at work on
Capitol Hill fighting to save the Postal
Service and our jobs yet our “leader”

Postmaster Jack Potter and his cronies are beating down every
door in an attempt to destroy the Postal Service.

Potter and his clan’s agenda are to eliminate 6-day
delivery based on his statics that we will save “billions”.  As we
all know, management is VERY GOOD at manipulating
numbers to make them fit their needs.  The hard work and
energy the Labor Unions put forth to get HR22 passed in an
effort to save the Postal Service and then our “leader” comes
in the back door and in an attempt to destroy all we have
worked for is hard to swallow.

I then hear about our District Manager in the news media
where she was challenged about her “numbers” concerning
the cost savings she is projecting with the closing of a
processing plant in Northern Ohio.  According to media reports,
representatives from a Congressional office along with the
Mayor from this particular city wanted to review her
mathematical stats to see if what she was claiming was in fact
true.  I understand they have yet to see a copy of the “numbers”
so their experts can analyze the Postal Service cost saving
projections.  Is it possible someone in the Postal Service
produced some fictitious numbers to deceive the public?

I then turn my attention locally and find myself questioning
the behavior of local management and wonder if they too have
not been given the special potion of “kool-aid” to drink?  Carriers
are either threatened or receive discipline for coming back
five minutes late from the street, or they get their skulls cracked
for leaving a “sleeper” in the case or better yet, they are sent
back out to deliver a misdirected piece of mail in their DPS.   I
am constantly getting reports that management is delaying
mail in the stations and even worst, I hear they are deliberately
delaying registered mail, once again!   You would think after
the incident we had at the Murray station involving delayed
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registered mail, management would insure this situation would
never happen again.  I guess leaving accountable mail in the
safe is another way to “make the numbers” since the carriers
won’t need additional time to deliver those items?

Maybe it’s time for the Postal Service to do what their
name states——”SERVICE”!   I bet if you give the carriers the
right to manage their routes and the station management the
right to make decisions based on their station needs, I know
the Postal Service would be operating at a higher level of
excellence.   Since we have eliminated thousands of letter
carrier and clerk jobs across the nation, maybe it’s time for
management to start cleaning their side of the house starting
at the top so we can get back to what we are suppose to be
doing—delivering service to our customers!

Continued on page 3

NEW YEAR—SAME PROBLEMS:
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EDITOR’S NOTES

 Branch 43 members are encouraged to
send articles to the News & Views.  Items of interest
about your station, current events, etc. are welcome.
The following guidelines apply:

(1) We may edit your article for grammar,
punctuation, spelling, etc.

(2) If it should prove necessary to edit an
article for space or coherence, every effort will be
made to preserve the substance and intent of the
article.

(3) Unsigned articles will not be printed.
Letters, criticism and suggestions for improving the
News & Views are also welcome.  If your letter is not
intended for publication, please state so.  Letters
held to 150 words are less likely to be edited.

(4) Articles must arrive at the Branch office
by the 15th  in order to make the next month’s issue.
Send items to:

Editor, News & Views
4100 Colerain Avenue
Cincinnati, Ohio 45223
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From the VEEP, Dave Kennedy

Grievance
Summary

As chairman
of the Grievance
Committee, and in
accordance with Ar-
ticle VI, Section 2 of
the branch bylaws,

the following is a report of grievance ac-
tivity for 2009.

Grievance activity was at its high-
est level in six years.  For 2009, branch
43 filed 1,303 grievances.  This was a
27% increase over 2008.  Grievance
activity remained consistent from 2004-
2008, averaging less than 1,000 cases
during those years.  The following is the
status and outcome of the 1,303 griev-
ances filed in 2009:

386 Settled at Formal A
332 Settled at Informal A
281 Settled at Step B
150 Currently open at

Informal/Formal (including re-
mands)

71 Withdrawn at Informal A
51Withdrawn at Formal A
23 Currently open at Step B
5 Held in Abeyance
4 Impassed for Arbitration

The 27% increase in grievance
activity cannot be attributed to a single
issue or category.  As a percentage of
the total grievances filed, 29% were
overtime violations and 25% were disci-
pline. Historically, overtime and disci-
pline have consistently been the major-
ity of grievances filed.

After reviewing these statistics, one
conclusion can be made.  It seems the
escalation in grievance activity coin-
cided with the arrival of the new Cincin-
nati Postmaster in the spring of 2009.
We heard many times from both super-
visors and managers that they were not
‘allowed’ to settle grievances at their re-
spective levels.
Management’s
inactions were
not only a viola-
tion of Article 15,
but forced the

branch to appeal many more cases to
Step B.

Considering there have been valid
criticisms of Step B decisions in the past,
there were many noteworthy cases de-
cided last year.  A few of the more memo-
rable cases from Step B include:  Quar-
terly overtime violations at Corryville to-
taling $10,500.00, and two at Murray for
$17,800.00 and $12,600.00.  Forced
overtime at Mid-City totaled more than
$9,600.00.  Two TEs were awarded
$9,800.00 and $3,200.00 for improper
removals.  The fact remains, these few
cases paid branch 43 carriers more than
$633,500.00 in 2009.  There were too
many violations and payments made at
various levels of the grievance proce-
dure to list, but the most troubling statis-
tic remains.  NO ONE in Postal man-
agement is held accountable for these
outrageous amounts, not to mention
being held to the same standard as let-
ter carriers are!

While these monumental deci-
sions are great victories for the contrac-
tual violations committed against letter
carriers, someone in management has
to realize how this is affecting the fragile
bottom line of the Postal Service.  The
next time management tries to lecture
you about how the Postal Service con-
tinues to lose money, remind them of
these handsome monetary settlements,
and ask …why do you continue to vio-
late the contract?

I’d like to thank and recgonize Nor-
wood Steward, Jason Miller, Formal A
Stewards Mike Mize and Ted Thomp-
son for joining Jerry and I in Columbus
on January 24th for the Regional COR
training.

In Solidarity,
Dave Kennedy
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Editor, Fred Kirchgessner
Common Sense

Some need it, Some won’t always use it.
If a carrier uses it, most of the ques-

tions a letter carrier has can be answered.
Last month I wrote about carrying

in the dark.  That was an example of using
CS (common sense).  If it’s dark and you

cannot see where you’re walking on a lawn, do not cross that
lawn.  If you can’t see walking up steps, don’t walk up the
steps.

Carrying in the snow is exactly the same.  If it looks
unsafe, it probably is.    If you come to a set of steps with snow
on it, use CS.  If you can make the delivery safely, make the
delivery, but if you fall and get hurt, you will be disciplined.

If you’re doing mounted delivery and ice and snow is
a factor, use CS.  Management is really high on vehicle acci-
dents.  If you have an accident, you will probably be getting
discipline.  It will probably not “stick” if you use CS.

Make a decision and stand by it.  If management
questions you as to why you brought back the mail, tell them.
Most of us have a camera in our cell phone, take a photo of
the snow on the steps.  Remember by the time they get off
their lazy .... chairs, well the snow will probably be gone.  YOU
have to make the decision at that moment, make it using CS.

Now, are we the only ones that must use CS, yes we
are.  Management not only don’t have to use it, they usually
won’t.  When you go to your boss with a CS idea, some of
them put up a “wall” and since it wasn’t their idea, it wasn’t a
good one.  You can tell them that it makes common sense
and the answer will not change.

With Mr. Meyers in charge too many of them are
afraid to make a decision.  Too many managers are “afraid”
to use initiative.  Initiative too many times = CS.

Would you believe there are arbitration decisions that
say management has the “Right to Mismanage”!  They exer-
cise that right at every opportunity.

Please use common  sense, not only delivering mail,
but always.

Dog Bites!
With snow on the ground and sub freezing tempera-

tures, you may not think about dogs.  You should think about
dogs always.  Carriers get bit every month of the year, sure
less in the winter, but I bet they hurt just as bad in February as
they do in July.

Heavier clothes may protect your lower extremities,
but Norwood had a carrier get bit in the face.  Watch for foot-
prints in the snow and the brown droppings on top of the
snow.   They could be signs of dog out.

President’s Desk Continued from Page 1

BRANCH 43 SCHOLARSHIPS:
It’s that time of the year for the members of Branch 43

who have children, grand children or step children to fill out
the Branch 43 Scholarship form in this edition of the News
and Views and mail it to the Branch hall immediately.  Unlike
the other scholarships available for seniors and current
college students, the scholarships awarded by Branch 43 are
much easier to apply for.  All you need to do is complete the
form and mail it in.  We decided locally to simplify the process
and make the scholarships more available to those applicants
who may not have the best scores or who may not be in the
top 10% of their class but nevertheless want to attend college
or an accredited trade school.

We have a lottery drawing of those qualified applicants
who submit their application form to Branch 43.  The deadline
for submitting the application is March 31, 2010.  The drawing
will take place at the Branch meeting on May 13, 2010.  The
rules and application form can be found on page 6 of this
edition of the News and Views.  You will also be able to access
this form on the Branch website at www.branch43.com or you
can call the office and we will mail you the form.

We discussed and voted at the January Branch meeting
to continue with the split the pot raffle again this year.  However
we are making a few good changes to it.  First, we will begin
selling the split the pot tickets immediately instead of in June
like last year.  Secondly, the price of the ticket will remain the
same at $5.00 a piece but you may also now purchase 5
tickets for $20.00 as a bonus.

Last year the split was only a few dollars short of paying
for one of the scholarships for this year.  Our intent is to increase
the fund and hopefully either increase the number of
scholarships we award or increase the value of each
scholarship.  This is only our second year with the scholarship
so we will continue to improve the scholarship as we go along.

This is just another way of thanking the members of
Branch 43 for their loyalty.   Be sure to pass the word on to a
nearby scab!!

Sincerely
Jerry Giesting, President

Boycott Wendy’s & Arby’s
See ww.branch43.com for details
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Split the Pot Scholarship Raffle
Clip out the above ticket, fill it out and send it along with $5.00 or 5 for $20.00to:

Branch 43 Scholarship Raffle,
4100 Colerain Ave.
Cincinnati, Ohio 45223

For a chance to win $1,000.00 or more.  Prize money is dependant on
entries.  Since this one will be 10 months it could be even bigger.  Just as it says,
Split the Pot.  1/2 goes to the Scholarship Fund, 1/2 goes to the winner.  Enter often
to increase your chances.  Since ALL money is returned to the members, every-
body wins.

The drawing will be at the December 2010 Branch Meeting.

SPLIT THE POT 
RAFFLE TICKET 

All proceeds to benefit the 

Branch 43 Scholarship Fund 
Winners need not be present 
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January YOPC Attendees

John “Corkey” Corcoran
Dick “Stick” Keller
Judy Kirchgessner
Mike Nagel
Charlie Ott
Bob Shepherd
Ed Wesseling
Paul Wilbers
Jim Zitt

          Please join the above next
month for sharing old times, playing
some cards and a little food.

4th Generation Family Owned
Union Business

Proudly serving Greater Cincinnati and
surrounding area Unions for over 125

years!

1850 DALTON AVENUE � CINCINNATI, OHIO 45214
COMMERCIAL � DIGITAL � PUBLICATIONS � QUICK

PRINTING � TYPESETTING � ELECTRONIC PREPRESS � DESIGN
CALL: 513 721-0781 � FAX 513 721-0783

www.josberningprinting.com

That you may retain your self-respect, it is better to displease the people by doing what you know is
right, than to temporarily please them by doing what you know is wrong.

William J. H. Boetcker
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Branch 43 Attorney
Attorney Scott Knox will  provide free

telephone advice to members of Branch 43.
Scott Knox's pnone number is 241-3800.

Members who call should ask for the
attorney by name at these phone numbers
and identify themselves as members of
Branch 43, Nat'l Assoc. of Letter Carriers.
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4119 Spring Grove Ave.
Cincinnati,OH 45223

Phone (513) 621-2111/Fax (513) 961-9211

Union Made/American Made
Our sales Rep. will be visiting your station soon

Retired From Branch 43
Ed Groen, Butch Barrett & Ed Wesseling

Call them at home
Ed G. (513) 378-8905 ~ Butch (859)781-3266

or stop by the store
Monday - Friday 8:00 AM - 5:00 AM

Saturday 8:00 AM - Noon

Arslan Uniforms

Jean Almond
Independent Federal Retirement Counselor

Do you need help completing your paperwork and un-
derstanding your benefits for Optional or VERA retire-
ment?  Do you need assistance with paperwork for death
benefits of a loved one?  If so, please call for an appoint-
ment.

Phone: 812-637-2871
Email: jean.almond@yahoo.com

Human beings are the only creatures that allow
their children to come back home.

Bill Cosby (1937 - )






















